The University of North Carolina at Pembroke

Meeting of the General Faculty

Friday, 26 August 2011

3:30 p.m. Moore Hall Auditorium

Dr. Paul Flowers, Chair Pro Tem

Dr. Susan Cannata, Secretary

Agenda

A.  Approval of minutes of the 25 April 2011 General Faculty Meeting (embedded below)
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Minutes were approved unanimously.

B.  Adoption of Agenda: Agenda approved unanimously

C.  Reports:

1. Faculty Senate Chair Pro Tem- Dr. Paul Flowers

Dr. Flowers agreed to be the Senate Chair Pro Tem on July 23, when Dr. Maysami assumed the position of Acting Dean of the School of Business.

2. Chancellor - Dr. Kyle Carter

Chancellor Carter did not include a full report in light of the recent university address.  He reported that there are approximately 400 less students this year than last, though there are no formal numbers yet.  This drop pertains more to continuing students, and UNCP is not the only UNC campus in this situation.

3. Provost / VCAA - Dr. Kenneth Kitts

1) introduced names of 18 new faculty members.  2) welcomed administrators in new roles:  Mark Canada, Acting Dean of the College of Arts and Sciences; Meredith Storms, Associate Dean of the College of Arts and Sciences; Rami Maysami, Acting Dean of the School of Business; Steve Bourquin, Acting Dean of Maynor Honors College; Cammie Hunt,  Associate Vice Chancellor of Engaged Outreach; and Sara Brackin, Director of International Programs, 3) asked faculty to pay attention to emails from the Registrar re: rosters and early alert system, 4) faculty travel funds: administration is trying to protect faculty travel as its important for faculty development and promotion and tenure 5) as part of cost-saving measures, Dr. Gash is heading a group that is considering going to at least a half-day schedule in Summer of 2012, 6) the Division of Academic Affairs has been reorganized: Student Support Services has been consolidated into Enrollment Management under the umbrella of AA; some relocation of offices, e.g., Graduate Studies, IE, Sponsored Research.

The Provost then turned his report over to Liz Normanding Normandy to report on the QEP: 19 courses offered this semester; professional development activities for those in the spring (20 courses scheduled for spring); request is out for Fall 2012.  Question for Provost:  when decisions re: replacing vacant position for those who’ve retired:  plan coming soon.  Spring schedule requests talked about with registrar. 

4.
UNC Faculty Assembly – Dr. Betty Brown.  
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D.  Unfinished Business:  none

E.  New Business – proposal to amend the UNCP Faculty Constitution, (embedded below)
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Proposal approved unanimously

F.  Announcements:  none

G.  Installation of New Senate Leadership for 2011-12

Dr. Susan Cannata, Chair

Dr. Roger Guy, Secretary

H.  Adjournment:  4:03 PM
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The University of North Carolina at Pembroke


Minutes of the Meeting of the General Faculty


Monday, April 25, 2011


3:30 PM  Moore Hall


Rami Maysami, Chair


Susan Cannata, Secretary


A. The minutes of the December 12, 2010 General Faculty Meeting were approved.


B. The agenda was adopted.


C. Reports


Faculty Senate Chair

Chair Maysami reported Senate accomplishments during the Spring 2011 semester:  1) made a recommendation for a furlough policy, 2) a special Senate meeting to discuss budget concerns, and 3) revisions to the following:  a) students evaluation of faculty form, b) international leave policy, c) honorary degree policy, and d) shared/joint appointment policy.


Chancellor


No report as the Chancellor was unable to attend the meeting.  In his stead, Vice Chancellor Hawk reported that there were no changes as of yet to the plans put forth by the Chancellor’s Budget Advisory Committee and that the House proposed a 15.5% overall budget reduction that has not yet been brought to the floor for a vote.


Report from the Provost


Provost Kitts reported that 1) work on faculty contracts have been delayed because of the uncertain budget situation; 2) the May commencement ceremony has been split into two separate events:  an undergraduate ceremony on Saturday morning and a graduate ceremony on Friday evening.  Attendance at both is not mandatory for faculty, and faculty should report to Deans which ceremony they will attend; 3) Beverly King will spearhead a round of SPARC discussions and that previous SPARC efforts would be taken into consideration.  Faculty interested in serving on SPARC committees should inform their department chairs and appointments will be presented at the May 4 Senate meeting; and 4) In an effort to keep UNCP in compliance with FERPA laws, the Registrar will be conducting mandatory workshops for faculty beginning in the fall.


Report from CIO


Bob Orr reported that the Student Computer Requirement Committee presented their proposal to the Provost and that the plan was approved.  The plan is available on the DoIT website.


Report on QEP

Liz Normandy reported that 1) the QEP implementation is going well:  twenty-two courses have been approved for offering in the fall and twenty-five courses are currently in the approval process; 2) the QEP Committee offered faculty development opportunities during the spring semester, and 3) Waypoint representatives have been working with the QEP committee.


At this point, Provost Kitts presented the 10-, 20-, and 30-year service awards.


Report from UNC Faculty Assembly


Betty Brown reported that 1) the GA passed a bill requiring state employees to fund their health coverage beginning July 1; 2) the GA is working on a Department of Education mandate that universities and colleges offering on-line courses to out-of-state students get approval from the states in which students reside.  It is unclear at this point how the policy will affect the UNC system; and 3) the assembly is working with the Department of Education on common core standards for articulation agreements with high schools and community colleges


D.  No unfinished business.


E.   New Business


Amended list of May graduates was approved.


F.   Announcements:  1) May 4 is the last Senate meeting of the year; 2) any suggestions regarding the use of campus space should be sent to Rami Maysami who will forward them to the Campus Master Plan Committee; and 3) receptions for graduates will follow ceremonies.


G.  The meeting was adjourned at 4:16 pm.
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Proposed Wording Change to Article II, Section 4, Part C of the UNCP Faculty Constitution
(shown in red font below)


passed by unanimous approval of Faculty Governance Committee on 3/15/2011
passed by unanimous approval of Faculty Senate on 5/4/2011

UNCP Faculty Constitution 
Page 10-3 (First reading April 6; vote May 4)

ARTICLE II.
FACULTY SENATE


Section 1.  The General Faculty delegates the responsibility for the conducting of business to a Faculty Senate.


Section 2.  The purpose of the Faculty Senate of The University of North Carolina at Pembroke shall be to serve as the principal academic policy-making body of the University, subject to review and approval by the Chancellor; to serve as an advisory and consultative council to the Chancellor and other Administrators; and to receive from Senate Committees or University Departments recommendations concerning educational policies of The University of North Carolina at Pembroke upon which the Senate may deliberate and act.


Section 3.  The Senate shall recognize the province within the University of the traditional academic disciplines and the established departments and divisions in setting and implementing rules and regulations directly affecting these areas, but reserves the right to review such rules and regulations as may affect the University as a whole.


Section 4.  Actions of the Senate completed


A.
Actions of the Senate shall be in one of three forms:


1.
Act. An Act shall have the effect of policy.


2.
Resolution. A Resolution shall express the sentiment of the Senate.


3.
Recommendation. A Recommendation shall express the advice of the Senate, giving advice only.


B.
No Acts of the Senate shall have the effect of policy unless they have been passed by a majority vote and bear the signature of the Chancellor of the University, indicating his approval.


C.
Upon passage of an action as defined above an Act, the Chair of the Senate shall submit the completed Faculty Senate Routing Form same in writing to the Chancellor within three school days of its passage.


D.
The Chancellor may veto an Act. In such case the Senate shall be notified of such action at its next meeting.



General Faculty meeting 					August 26, 2011

Report from Faculty Assembly

The delegates from UNC Pembroke are Jose D’Arruda, Maria Pereira and Betty Wells Brown (me). Alternates are Bruce Ezell, Jeff Bolles, and Jack Spillan. The Senate Chair is an ex-officio member.

This past year, Jose, Mario Paparozzi, and I were at each meeting representing you.

The Faculty Assembly will meet 5 times during the academic year:

September, November, January, March, and April

Information as to the agenda and activities are posted on the Faculty Assembly website at http://www.northcarolina.edu/facultyassembly/index.htm

This year we are being asked as delegates to be a part of the larger conversation both on our campuses and at the General Administration about what the future of public higher education is, why it is important to our state, and the contribution we as faculty make to this effort.

Some of the issues we will be addressing over the year are:

1. What is the value of public higher education?

2. What does it mean to provide a university education to our communities?  How is it different from the mission of a community college?

3. What is our core mission and how is the current climate having an impact on what we do?

4. What does it mean to be a member of a faculty?

5. What is tenure and why is it important?

6. How can we explain and quantify (if we can) the totality of what a faculty member does?

We will begin the year on Thursday, September 15 in Chapel Hill with a reception at President Ross’s home. Our first meeting begins at 8:30 Friday.

If you have concerns that you would like us to bring forward to the Faculty Assembly, I encourage you to contact any one of us so that we can share the concerns of the faculty. If there is an item that you would like us to bring forward on the agenda, we are asked to submit this information at least a month in advance.

We look forward to representing you this year.

Submitted,

[bookmark: _GoBack]Betty Wells Brown


