
The University of North Carolina at Pembroke
Faculty Senate Minutes
Wednesday, October 5, 2011, at 3:30 pm
213 Chavis University Center
Susan Cannata, Chair
Roger Guy, Secretary
Members of the Senate:
	To 2014 
	To 2013
	To 2012

	ART Adam Walls
	ART Richard Gay
	ART Tim Altman

	EDN Jeff Bolles
	EDN  Betty Brown
	EDN Zoe Locklear

	LET Melissa Schaub
	LET Robert Brown
	LET Anthony Curtis

	NSM Jeremy Sellers
	NSM Paul Flowers
	NSM Nathan Phillippi

	SBS Victor Bahhouth
	SBS Jack Spillan
	SBS John Parnell

	At-Large Cherry Beasley 
	At-Large Jamie Litty
	At-Large Susan Cannata


	At-Large David Nikkel 

	At-Large Roger Guy
	At-Large Jose D’Arruda 

	At-Large Jonathan Maisonpierre 

	At-Large Sherry Edwards
	At-Large Eric Dent

	Chancellor Kyle Carter
Provost and Vice Chancellor for Academic Affairs Ken Kitts


Members Present: Tim Altman, Victor Bahhouth, Cherry Beasley, Jeff Bolles, Betty Brown, Robert Brown, Tony Curtis, Jose D’Arruda, Eric Dent, Sherry Edwards, Paul Flowers, Richard Gay, Jamie Litty, Zoe Locklear, Jonathan Maisonpierre, David Nikkel, John Parnell, Nathan Phillippi, Melissa Schaub, Jeremy Sellers, Jack Spillan, Adam Walls
Guests: Greg Carter, William Gash, Joanna Hershey, Carol Higy, Beverly Justice, Sharon Kissick, Elizabeth Normandy, Robert Orr, Sara Simmons 
Order of Business
A. Roll Call 
B. Approval of Minutes 
September Minutes approved unanimously with the following changes: 1); Section C. Marion to Marian 2) E.1. b. Angela to Angel
C. Adoption of Agenda
The agenda was adopted unanimously.
D. Reports from Administration
1. Chancellor—Dr. Kyle Carter
Dr. Carter provided a video of his report recorded previously because he was unable to attend the meeting. His report underscored the seriousness of the enrollment decline, and the ensuing tuition shortfall of approximately $2.5 million, which has impacted the budget. The Chancellor highlighted the urgency of stemming further declines to avert further budget reductions. He urged the faculty to continue to take an active role in retaining students, and is stated that strategies of intervention were being developed. He solicited the input of all of the faculty and the campus community regarding student retention.   
2. Provost and Vice Chancellor for Academic Affairs—Dr. Ken Kitts
Dr. Kitts was not present at the meeting, and there was no report.
E. Reports of Committees:
1. Operations Committees
a. Executive Committee—Susan Cannata
The Chair reported that she is aware that some faculty are unable to open the embedded documents, and will resolve this issue. She also reported that the dean searches have begun.  The ads can be found in the jobs section of the AA website.  The search committee chairs have been named; selection of committee members is in process.
UNCP has purchased Sedona, which is software that organizes faculty credentials and activities.  Faculty input information and appropriate administrators have access to this material and can generate reports. The Provost has organized a Sedona Working Group.  The group’s purpose is to explore Sedona and determine the ways UNCP can use it.
Susan Cannata submitted the handbook corrections that faculty sent her to Liz Normandy, and we can expect an updated online version in mid-October.
Cynthia Oxendine is considering the possibilities of streamlining workshops for Facilities Reservation System (FRS) and polling faculty for best times for workshops.
A stipend for the Senate Secretary has been established.
The Executive Committee discussed how proposals and/or issues are given to various committees on the senate and agree that some issues/items are best discussed at large and then given to a committee so that they have some feedback to determine how to address the issue/item.  Such items will be in either New or Old Business. 
b. Committee on Committees & Elections—Eric Dent
Proposal for committee member replacements:

Lydia Gan to replace Tamika Carey on SACL

Nicholas Freeman to replace Bill Brandon on HSE

Danny Davis to replace Ollie Bishop on Governance
Motion passed unanimously 
c. Faculty Governance Committee—Beverly Justice
The Governance Committee is currently working on the senate and subcommittee absence policy.
d. Health, Safety, and Environment Committee—Jay Vest  - No report.
2. Standing Committees
a. Academic Affairs Committee—Jose D’Arruda

No action items for Senate.  Report attached.
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b. Faculty and Institutional Affairs Committee—Jonathan Maisonpierre 
Jonathan Maisonpierre stated that the Faculty Development and Welfare Committee in conjunction with Human Resources was revising the Faculty Severe Illness policy. 
c. Student Affairs and Campus Life—Jamie Litty – No report. 
3.
Special Committees
F. UNC Faculty Assembly Report
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G. Teacher Education Committee
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H. Graduate Council
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I. Other Committees
J. Unfinished Business
K. New Business
1.
By-Laws:  Article V, Section 6:  Department/Area Divisions
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Chair Cannata solicited suggestions about reorganizing the academic departments in the current divisional structure of the university for purposes of voting and committee representation of faculty. The current structure results in some divisions having significantly less faculty than others.  
L. Announcements  - No announcements.
M. Adjournment:
Chair Cannata declared the meeting adjourned at 4:26 p.m.
Respectfully submitted,
Roger Guy
4
1

This is the list of outstanding items that are on the Faculty Assembly agenda.   

1.  Revisiting the Comprehensive Articulation Agreement with the NCCCS (North Carolina Community College System) to focus on improved seamlessness (That is happening, particularly on the Governor's Career and College Promise front.  More information will follow).

2.  Define a "new" vs "transfer" student for purposes of admissions and campus services.

3.  Common classification of freshman, sophomore, junior, and senior (only two slight variants at this point; it will probably be done by our November meeting)

4.  Common drop period (and add) for our campuses and make late withdrawal policies more consistent. (NOTE:  There are financial aid implications)

5.  Regularize course repeat policies including the possibility of limiting the number of repeats allowed during a career at UNC.  (NOTE:  there are financial aid regulations involved here)

6.  Discuss the use and number of Pass/Fail grades permitted (This is about the new trend in education to permit students to use pass/fail in the ways some of our campuses use repeat and replace policies).  

7.  Develop a uniform policy of course equivalence for military experience.  The UNC SERVES initiative has already identified this need and the American Council on Education (ACE) has a recommended inventory of equivalences. (NOTE:  the BOG passed a policy directive instructing campuses to undertake such a review in September.  Processes for how to carry out this directive are being discussed.)

8. Determine the best practices for assessing and assigning AP, IB, and other high school credits.

9. Discuss how to institute a common maximum course load policy with a process for exceptions (NOTE:  There are financial aid implications here).

10.  Create a common standard for financial aid Satisfactory Academic Progress (SAP). (NOTE:  There are financial aid implications here)

11. Require undergraduate students to graduate once they have earned the credits to do so while permitting them to pursue more than one degree in a timely manner. (NOTE:  There are financial aid implications here)

12. Consider a maximum length of award cap on campus-initiated tuition funds set aside for need-based aid that is equal to the current tuition surcharge regulation or by a specific cap on the number of semesters/units awarded.

13. Create an “academic progress agreement” between the campus (via the advisor) and a degree-seeking undergraduate student who has attempted 141 or more credit hours and has not graduated.  (NOTE:  Tuition surcharge is an issue here)

14. Review the academic calendars for all UNC schools to determine if calendars can be made the same or more closely aligned. This does not suggest graduation on the same day, the same exam schedules, or the same class time periods.


Faculty Senate Meeting

October 5, 2011

Report from Graduate Council



Respectfully submitted by Dr. Sara Simmons, Acting Dean of the School of Graduate Studies

__________________________________________________________________________________



The first Graduate Council meeting of the 2011-2012 academic year was held on Monday, September 19, 2011. This report will provide a brief summary of the meeting.



Graduate Faculty



The Council approved ten (10) new graduate faculty members (nine for full status and one for adjunct) and approved one graduate faculty renewal. These additions result in 156 total graduate faculty members (140 full status, 13 adjunct, and 3 professional affiliate).



The four categories for graduate faculty status include: (a) Graduate Faculty, (b) Adjunct Graduate Faculty, (c) Professional Affiliate Graduate Faculty, and (d) Interim Graduate Faculty. Appointments to the first three categories are for extended periods of time and are subject to review by the Graduate Council for renewal. Interim appointments, which are made on a semester-to-semester basis, also require approval by the Provost. These categories are described in the UNCP Faculty Handbook.



Curriculum Proposals



Any curriculum (program/course) proposals that affect graduate programs must be approved by the Graduate Council before they move forward through the University’s committee review process.



At the September meeting, the Council approved one curriculum proposal for a Professional School Counseling Licensure-Only policy from the Department of School Administration and Counseling. The policy describes the requirements that someone with a counseling degree must meet in order to be eligible to add licensure in School Counseling to their existing state license.



Graduate Research Poster and Information Session



The annual Graduate Research Poster and Information Session will be held on Tuesday, March 27, 2012 in the UC Annex Assembly Room.



Graduate Assistant Stipend Increase



Graduate Assistant stipends are increasing from $3000 to $4000 per semester beginning next semester (2012 spring).



Graduate Student Organization



Members of the Graduate Dean’s Advisory Board are poised to submit an application to create a Graduate Student Organization. A place on campus to house a graduate student lounge is being sought, as well as furnishings for the lounge.



Historical Graduate Student Enrollment Data



The table below shows enrollment trends from fall 2006 through fall 2011.





		Registration Periods>

		Fall 2006

		Fall 2007

		Fall 2008

		Fall 2009

		Fall 2010

		Fall 2011



		Totals

		669

		700

		725

		758

		778

		757







The table below indicates the increase/decrease in fall semester graduate student enrollment for the last four years.



		2008 Fall

		2009 Fall

		2010 Fall

		2011 Fall



		+ 3.69%

		+ 3.69%

		+ 3.69%

		- 2.69%







Cumulative enrollment increase from fall 2007 to fall 2010 = 11.14%



Enrollment decrease from fall 2010 to fall 2011 = 21 students

Enrollment decrease from spring 2011 to fall 2011 = 10 students



Possible factors influencing the (relatively small) graduate student enrollment decrease for fall 2011:

· impact of the continued economic downturn

· multiple increases in tuition for all UNCP students

· increase in fees for last two academic years for graduate students

· reduction in amount of state financial assistance available

· high number of students graduating in May 2011 (155, an all-time high) reduced the number of continuing students



Graduate School Recruitment Effort



A new Graduate School recruitment initiative is in the works with Dr. Scott Hicks and Vanderbilt's Graduate School. One high-achieving junior or senior student from a diverse background will be selected to take part in a special opportunity to explore graduate study at Vanderbilt University.



In addition, a series of workshops will be held during this academic year to encourage and assist all UNCP undergraduate students interested in graduate school, whether at UNCP or elsewhere. If UNCP undergraduate students choose to attend graduate school at another institution, we hope some will return to our area as future faculty members or community leaders.



Graduate Council Task Force on Recruitment



The Graduate Council has approved the establishment of a Task Force on Recruitment. Volunteers for the task force include Drs. Valerie Austin, Ann Horton-Lopez, Rita Hagevik, Roger Ladd, and Karen Stanley.



School of Graduate Studies Relocation



The School of Graduate Studies has relocated to the Lindsay Administration Building at 200 S. Odum Road. The Graduate School office is in room 124. Visitors should enter the building through the front doors that face Odum Road.



Friends of the Graduate School Effort



The School of Graduate Studies is working to establish a “Friends of the Graduate School” organization. One goal of the organization is to raise funds for graduate student scholarships.



Graduate Student Travel Funds



Provost Kitts and the Office of Academic Affairs have allocated $2000 to support graduate student travel to attend and present at professional conferences/meetings. This is the first time funds have been allocated for graduate student travel by Academic Affairs.


Article V of the By-Laws



 Section 6. Divisions by Departments or Areas



A. Division of Arts:

  Art

  Drama

  Music

    Librarians



B. Division of Education

    Education

    Health, Physical Education, and Recreation



C. Division of Letters

    American Indian Studies

    English and Theatre

    Foreign Languages

    History

    Mass Communications

    Philosophy and Religion



D. Division of Natural Science and Mathematics

     Biology

     Geology and Geography

     Mathematics and Computer Science

     Nursing

     Chemistry and Physics



E. Division of Social and Behavioral Science

    Business Administration

    Public Management

    Political Science and Public Administration

    Psychology and Counseling

    Sociology, Social Work and Criminal Justice
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Meeting Minutes – Pending Approval

   September 14, 2011 

“Preparing professional educators who are committed, collaborative and competent.”



· Call to order/Welcome/Introductions



· The Teacher Education Committee was called to order at 3:32pm on September 14, 2011 in room 1106 of the Jones Athletic Center by Dr. Carol Higy.



· [bookmark: _GoBack]TEC Members Present:	V. Austin, A. Bryant, L. Fiorentino, R. Hagevik, P. Hannigan, B. Harrington, C. Higy, A. Horton-Lopez, M. Klinikowski, A. Lara, R. Lee, T. Lightfoot, J. Losh, J. Lucas, K. McClanahan, A. Opata, J. Rivera, M. Scott, D. Scruton, H. Sellers, S. Simmons, K. Stanley,  S. Strickland, B. Winters, T. Zellhart.

		Guest:  Meredith Storms and David Oxendine



· Approval of the agenda:

· September 14, 2011 – Approved as presented.



· Approval of the minutes:

· August 17, 2011 – Approved as presented. 



· Report from the Office of Teacher Education/Dean’s Office: 

Last month, Aku Opata reported she had received information from Elissa Brown (DPI) that noted a change in the one semester rule for admission to teacher education programs.  The information provided by Elissa Brown (NC-DPI) was incorrect. The dean confirmed that we are compiling with all procedures which include:

 To be eligible for consideration by the Teacher Education Committee and approved for enrollment in the professional semester, each candidate must be formally admitted to the Teacher Education Program one full semester prior to student teaching and



1.      be admitted formally to the Teacher Education Program;

2.      have completed all required General Education courses;

3.      have satisfactorily completed all professional education requirements, excluding those in the  

          professional semester;                      	

4.      have no more than six semester hours of program requirements remaining that must be   

         approved by the teacher candidate’s program coordinator and the Dean of the School of  

         Education;

5.      have an overall quality point average of 2.5 or better, as well as a 2.5 or better in the teacher 	

         candidate’s major field of study;

6.      be recommended by his/her advisor, program coordinator, and major department chair  

         (Appendix D-7);

7.      secure a health clearance statement from the Student Health Care Services Center 

         (Appendix D-8 – D-8.1);

8.      secure and submit a Registrar’s statement and application for a degree; and (Appendix D-9),

9.      have satisfactorily completed program standards midpoint assessment (CARE)(Appendix D-10).



Candidates receive written notification from the Director of University-School Programs that their enrollment application was approved or disapproved. A student is not officially enrolled in the professional semester until such notification is made and all University registration procedures are completed.



· The next Dean’s Council meeting will be held on October 20th, 2011.

· Please contact Dr. Higy if you are interested in attending the Common Core workshops located at Meredith, October 7, 2011 & Wilmington, October 10, 2011.



· Curriculum Proposals - The Professional School Counseling Program changed from a 48 hour requirement to a 60 hour graduation requirement last year. After these changes were approved, the old 15 hour School Counseling licensure-only program needed to be updated. The proposal presented today updates that program to a total of 21 hours. The 21 hours includes one additional course and an additional internship requirement. Dr. Ladd motioned to approve. Dr. Lucas seconded. Motion passed. (See Supporting Documents Folder on the TEC Blackboard site) 



· Report from Director of Instructional Technology:  Ms. Kelly Ficklin - No Report



· Report from Licensure Officer: Ms. Nuekie Aku Opata

· Teacher Education Applicants - 13 Undergraduate and 10 AIG Add-on.  Approved as presented.

· Report from Director of University School Programs:  Dr. Bryan Winters

· Field Experience clearance for the fall 2011 semester has been approved for the following counties: Anson, Columbus, & Robeson. The request for clearance was sent on August 26th, 2011. All school systems should be cleared by September 26th, 2011. 



· Report from Director of Assessment: Ms. Billie Harrington – No Report



· Reports from Standing Committees:



        Hearings:	Megan Storms, a Physical Education student appealed the decision of the Hearing Appeals Board regarding the one full semester policy to do her internship. She was provided the opportunity to address the TEC to begin her internship this fall.  Dr. Ladd read the student’s appeal to begin her fall internship and then provided the Hearing Appeals Board rationale for why the appeal was denied; the Dean asked the student to enter the meeting room and address the TEC and provide the extenuating circumstances for why the policy was not followed; TEC members asked questions of the student; the student was escorted out of the room by the Dean; TEC had discussion; Call for the vote. The student was notified of the decision immediately: Megan Storms– Approved to begin her fall internship.	

Policy Review:	No Report 

Long Range Planning:	The Long Range Planning subcommittee has been charged with 					developing a draft of the TEC goals/objectives for the future. They are 				suggesting that future TEC efforts focus on the following areas: 

· Increase the UNCP Teacher Education Program presence in all areas of our service region.

· Continue to communicate with high schools and community colleges in our service region to help address recruitment and retention expectations with strategic planning emphasis on retention.

· Create a time line to prepare for future reaccreditation visits/reviews.                                     

				Your input is vital in helping the subcommittee draft meaningful and 					effective goals and objectives. Please send your input and feedback 					regarding the goals/objectives to Ms. Sandra Strickland. 

Technology:		No Report

Student Input:		No Report

Professional Studies:	No Report

Evaluation Oversight:	The Task Force on Student Disposition Assessment continues its work to develop an instrument to be piloted this academic year.. A team of two to three people worked on each standard to develop appropriate wording for the disposition The Task Force continues to fine tune the indicators for each disposition category. All TEC, SOE and interested campus partners are invited to view the working documents on a special Blackboard site established for the work of the Task Force. Call for vote to move forward with the pilot this semester with a select group of students. Approved as presented. (Need name of member who made the motion/seconded the motion)

Distance Education:	No Report

Field Experience:		No Report

	

· Unfinished Business:	TEC members agreed to vote on the formal name for the electronic version of “CARE”. The following names were suggested: LEAPS which stood for Licensure Evidence and Program Standards or E Portfolio. 8 votes for LEAPS, 12 votes for E Portfolio, & 1 Abstain. The new name “E-Portfolio” was approved. Students, faculty, staff should be notified of this decision as soon as possible and appropriate changes made to written and electronic information that is shared with students 



· New Business: 

1. The Dean is meeting students from other departments that are being advised to take Praxis I as late as their junior year. School of Education department advisors encourage students to take the Praxis after they have successfully completed their English and Math courses. 

2. All students enrolled in EPC courses are now required to purchase Taskstream as part of their required materials.  

3. All program coordinators should consider encouraging their students to apply for admission to Teacher Education as soon as feasible.  It doesn’t have a financial cost, so there is no reason to delay the process. 

4. NCATE will be here in 2015. Space has been created for electronic copies of all syllabi and all faculty CVs.  NCATE will not be utilizing hard copy reviews of materials in “crates” this time, and will do an initial electronic review in advance of the site visit.  Please do not delay in the uploading of information to Blackboard folders.

5. SOE departments will be using Sedona to maintain faculty CV credentials for the upcoming NCATE visit. 

· Announcements/ Information/Handouts: 

Teacher Education Forum is scheduled for September 22-23 in Raleigh



· Adjournment:  Meeting adjourned at 4:42pm by Dr. Carol Higy.  



Minutes submitted by: Courtney S. Brayboy
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Academic Affairs Report



I.	Reports from Subcommittees 

A. Curriculum – Holden Hansen, Chair:



1. Reporting only, minor revisions



Proposals from the Department of Sociology and Criminal Justice(<-CLICK)

Program Proposal: Change CRJ 4800 (Internship in Criminal Justice) from a requirement of the major to a criminal justice elective and delete CRJ 4810 (Professional Development)



Course Proposal: Change SOC 4850 (Internship in Sociology) from a six credit hour course to a three credit hour course.



Jose D’Arruda will take both revisions to the Registrar as approved.


2. Action items



Proposals from the Department of Biology: (<-CLICK)

Course Proposals: Create BIO 2450, 3450, and 4200



Program Proposal: Create a “Sustainable Agriculture Track” within the current B.S in Environmental Science Degree, replacing the current BIO/EVN Electives with Sustainable Agriculture Track and modifying the current free electives into guided electives and free electives. Guided electives are highly recommended but not required.



These proposals were approved by the Curriculum Subcommittee with a 9-0-0 vote.



The Academic Affairs Committee voted on the above proposals as a package. The package changes were approved unanimously, and Jose D’Arruda will take the curriculum change directly to the Registrar.



3. Report



a) Holden Hansen reported that there was a discussion of Section 6.10.B and Article VI of the Faculty Handbook. It was noted that the Faculty Handbook has been reorganized and that changes passed by the Senate last year to Section 6.10.B.1 and Article VI have not been updated. 



b) Holden also reported that there was a discussion of the Ad Hoc Committee Report on Curriculum Policies. The Committee discussed, at length, the AD Hoc Committee report and recommendation to revise curriculum policies, suggesting greater review of curriculum changes by the Academic Affairs Committee and then the Faculty Senate before changes are finally sent to the Registrar. Monika Brown and Jaime Martinez were appointed to work on a counter proposal that considers existing policies along with the Ad Hoc Committee revisions. 

The Academic Affairs Subcommittee has not seen the Ad Hoc Committee’s report. However, there was a question regarding the purpose of the Curriculum Subcommittee if the Academic Affairs Committee has to hear every curriculum proposal. Jose D’Arruda suggested that we should deal with proposals in Academic Affairs as has been the practice.



c) Holden reported that the Curriculum Subcommittee passed the addition of language to the course proposal form, done primarily to assist the Registrar’s Office. The additional are for two options to denote whether the new course is equivalent to or replaces a current course. The updated form is available online but is not in the handbook.



B. General Education – Joanna Hersey, Chair – Delivered by Dennis Edgell: Joanna Hersey was voted chair. 



C. Enrollment Management – James W. Robinson, Chair: James Robinson was elected chair and Aaron Vandermeer was elected secretary. 



D. Academic Support Services – Rachel B. Smith, Chair: Rachel Smith was re-elected as chair. 



1. The Livermore Library has been dealt substantial budget cuts, leading to 50 fewer student assistants, 3 vacancies not being filled, and likely cuts in electronic and print databases.



2. The Writing Center usage is up from about 1,000 visits to 2,000 visits. Students have taken advantage of Writing Center help in the Livermore Library, which is offered three nights per week with plans for additional nights being added. The survey results were overwhelmingly positive.



3. DoIT’s survey revealed that students being informed of DoIT’s services positively correlated with satisfaction with DoIT. It was found that freshmen are not well informed and are thereby not satisfied. Therefore, DoIT has launched an outreach for freshmen, beginning to inform the freshmen of DoIT’s services before they even arrive on campus. “Collaborate” has been added to Blackboard. Bob Orr is asking for the faculty committees to determine the long-term plans for Blackboard in order to determine contract options that will result in the lowest costs.



4. Disability Support Services could not report hard numbers as yet, but they had 2000 contacts, already, by September 12, 2011, and only five staff members. With an average of 75 minutes devoted to each case, DSS has been extremely busy.



5. Center for Academic Excellence needs a presence on the Academic Support Services Subcommittee, so Steven Hunt, CAE Director, will be added to the membership.



6. Tom Jackson spoke on behalf of Bob Orr and DoIT – Blackboard has a virtual monopoly on LMS systems, meaning that Blackboard is likely to spend less time and money developing new technologies and innovations for LMS, and Blackboard prices will likely rise considerably in the coming years. Bob Orr would like to offer the faculty a demonstration of Moodle’s capabilities before the faculty makes any vote on which way to go with Blackboard. That suggestion led to discussion of Old Business.


II. Old Business 



Request for reconsideration of the 2009 Task Force on Course Management Systems report that recommended discontinuing use of Blackboard and adopting Moodle. (motion and second- postponing the motion until fall- it will be reported to Senate and General Faculty Meeting) – Robert’s Rules were reviewed, and it was determined that there may have been an inappropriate action leading to the reintroduction of this discussion. Rachel Smith will take the motion back to the Academic Support Subcommittee to determine if there is a new motion to reconsider switching from Blackboard to Moodle.
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