Faculty Governance Committee

Minutes

April 14, 2009, 3:30 pm

239 Dial Building

Present:  Stephen Bukowy, Danny Davis, Libby Denny, Tom Dooling, Chet Jordan, Norman Layne, Tulla Lightfoot, Kay McClanahan (Chair), Michael Poletti, Ray Sutherland

Absent: Janette Hopper

Chair Kay McClanahan called the meeting to order at 3:30 pm.

1.  Approval of the Agenda.  The agenda was approved as written.

2.  Approval of the Minutes.  The minutes of the March 17, 2009 meeting were approved as submitted.

3.  Continued Review of UNCP Faculty Constitution.  The Committee voted unanimously to present proposed revisions to the UNCP Faculty Constitution to the Senate at its meeting on April 22, 2009.  The proposed revisions are shown at the end of these minutes.  In keeping with procedures for amending the Constitution, the proposal should be voted on at a subsequent meeting of the Senate and then be sent on to the General Faculty for a vote.

4.  New Business.


A.  Restrictions on Membership on Ajudicatory Bodies:  The Committee voted unanimously to recommend to the Senate a change in the restrictions on the composition of the Faculty Grievance Committee, the Promotion and Tenure, Committee and the Faculty Hearing Committee to exclude membership of assistant department chairs.  The wording of the following sections of the Faculty Handbook, Chapter 13 Adjudicatory Bodies and Procedures, should be changed accordingly:

Delete material in red, add material in blue
13-1.A.2  Composition and Election of the Faculty Grievance Committee


The following restrictions shall apply to committee membership:

1. No department chair or assistant chair or officer of the administration other administrator shall serve on the Committee.

13-2  The Promotion and Tenure Committee

13-2.A  Composition and restrictions on membership of the Committee


2.  Membership is restricted to full-time faculty members; no department chair or 


     assistant chair or other administrator shall be eligible to serve.  Department chairs, 

     assistant chairs, and administrators may act as resource persons to the Committee.

13.3  Faculty Hearing Committee


B. 2.  No department chair or assistant chair or officer of the administration other 


          administrator may serve on this Committee.


B.  Senate Committee and Subcommittee Agendas:  The Committee voted unanimously to recommend that the Senate direct its committee and subcommittee chairs to include as much substantive material as possible in the agendas which they send out to the general faculty so that faculty members will have an informed basis on which to decide if they wish to attend the meetings of the Senate committees and subcommittees.


C.  Attachments to Agendas and Minutes:  The Committee voted unanimously to recommend to the Senate that when agendas and minutes of the Faculty Senate and its committees and subcommittees are posted to the Senate website, all attachments accompanying the agendas and minutes should also be posted.

5.  Adjournment.  The meeting was adjourned at 5:00 pm

Respectfully submitted,

Kay McClanahan, Chair 

UNCP Faculty Constitution:  The Faculty Governance Committee recommends the following amendments to the Faculty Constitution.
Delete material in red, add material in blue
1 FACULTY GOVERNANCE DOCUMENTS

1-1  UNCP Faculty Constitution

Preamble

We, the members of the Faculty of The University of North Carolina at Pembroke, desiring to:  

Provide a democratic form of government for the coordination of faculty activities;

Provide a forum for the expression of faculty views and interests;

Maintain academic freedom, academic responsibility, and faculty rights;

Improve intellectual, cultural, social, and physical welfare;

Develop better educational standards, facilities, and teaching methods;

Foster the recognition of the rights and responsibilities of the faculty to the school, the community and humanity;

do hereby establish this Constitution.

ARTICLE I.
GENERAL FACULTY

Section 1.
The General Faculty of The University of North Carolina at Pembroke shall consist of the Chancellor, all full-time instructional personnel, those faculty participating in phased retirement and all full-time non-instructional personnel who hold academic rank.

Section 2.
Powers

The General Faculty shall have power (or authority):

A.
To receive reports from--and make recommendations to--the Faculty Senate.

B.
To discuss--and pass resolutions on--matters relating to the life of the University.

C.
To take action on the awarding of regular and honorary degrees.

D.
To review and revoke action of the Faculty Senate.

E.
To review and modify the structure of Faculty Government.

F.
To elect Senators-at-Large, members of the Faculty Hearing Committee, members of the Faculty Grievance Committee, and Delegates/Alternates to the UNC Faculty Assembly.

Section 3.
Meetings

The General Faculty shall meet three times during the academic year, the exact dates of the meeting to be determined by the Chancellor and the Chair of the Faculty Senate. The first meeting will coincide with the fall opening of the University. The second meeting will be held in December late Fall in time for the approval of graduates. The third meeting will be held in the Spring in time for the approval of graduates.

A.
Special Meetings of the General Faculty may be called by the Chancellor; the Faculty Senate; or, within thirty days after receiving a petition stating specifically the purpose of the meeting and signed by fifty members of the General Faculty, the Chancellor shall be empowered to call a meeting of the General Faculty.

B.
The Agenda for the regular meetings of the General Faculty shall be determined by the Senate Executive Committee consisting of the Chancellor and the Executive Committee of the Faculty Senate. The Agenda shall contain a report on the business conducted by the Senate since the last meeting of the General Faculty.

C.
The Chair of the Faculty Senate shall notify members of the General Faculty at least one week in advance of the date of each regular meeting of the General Faculty. If practicable, the agenda and any materials to be voted on shall be distributed to the members of the General Faculty one week in advance of each meeting.

D.
A quorum for Meetings of the General Faculty shall consist of a majority of the voting membership as defined above (see Article I, Section 1). A majority vote of members present is sufficient to conduct business, except that when the question of revoking an action of the Faculty Senate is under consideration by the General Faculty, a two-thirds vote of a quorum shall be required to annul.

E.
Voting in General Faculty Meetings shall normally be by voice vote. Vote by ballot shall be taken on motion approved by a majority of members present and voting. Results of voting shall be recorded in the minutes. Voting for Senators-at-Large shall come from a list of nominees prepared by the Senate Committee on Committees and Elections and voted on by the General Faculty by secret ballot. Additional nominations may be made from the floor.

F.
Meetings of the General Faculty and its deliberative bodies shall follow Robert’s Rules of Order (Newly Revised). In particular, proxy voting is not permitted. 

Section 4.
The minutes and records of the General Faculty shall be kept by the Secretary of the Faculty Senate.

A.
Copies of the minutes of General Faculty Meetings shall be sent to each member.

B.
Minutes of the General Faculty Meeting shall be placed on file in the Office of the Chancellor, of the Provost and Vice Chancellor for Academic Affairs, and in the UNCP Archives and on the website of the Faculty Senate.

ARTICLE II.
FACULTY SENATE

Section 1.
The General Faculty delegates the responsibility for the conducting of business to a Faculty Senate.

Section 2.
The purpose of the Faculty Senate of The University of North Carolina at Pembroke shall be to serve as the principal academic policy-making body of the University, subject to review and approval by the Chancellor; to serve as an advisory and consultative council to the Chancellor and other Administrators; and to receive from Senate Committees or University Departments recommendations concerning educational policies of The University of North Carolina at Pembroke upon which the Senate may deliberate and act.

Section 3.
The Senate shall recognize the province within the University of the traditional academic disciplines and the established departments and divisions in setting and implementing rules and regulations directly affecting these areas, but reserves the right to review such rules and regulations as may affect the University as a whole.

Section 4.
Actions of the Senate completed

A.
Actions of the Senate shall be in one of three forms:

1.
Act. An Act shall have the effect of policy.

2.
Resolution. A Resolution shall express the sentiment of the Senate.

3.
Recommendation. A Recommendation shall express the advice of the Senate, giving advice only.

B.
No Acts of the Senate shall have the effect of policy unless they have been passed by a majority vote and bear the signature of the Chancellor of the University, indicating his approval.

C.
Upon passage of an Act, the Chair of the Senate shall submit the same in writing to the Chancellor within three school days of its passage.

D.
The Chancellor may veto an Act. In such case the Senate shall be notified of such action at its next meeting.

ARTICLE III.
MEMBERSHIP AND ELECTIONS

Section 1.
The Senate shall consist of the following members:

A.
The Chancellor of the University

B.
The Provost and Vice Chancellor for Academic Affairs

C.
Three General Faculty members from each of the five divisions listed below, elected by and from the General Faculty of the division:

1.
Division of Arts

2.
Division of Education

3.
Division of Letters

4.
Division of Natural Science and Mathematics

5.
Division of Social and Behavioral Sciences

D.
Nine General Faculty members elected at-large by the General Faculty.

Section 2.
Those eligible to vote for representatives in a division shall be General Faculty who currently hold academic rank at The University of North Carolina at Pembroke in a discipline associated with the division; those eligible to vote for Senators-at-Large shall be General Faculty members.

Section 3.
Eligibility for election to Senate membership is restricted to members of the General Faculty
A.
not holding an administrative position above that of Department Chair or above that of Assistant Dean in the Library, and

B.
having a minimum of two consecutive years as members of the General Faculty at The University of North Carolina at Pembroke and having not broken the current period of employment at UNCP except by virtue of approved leaves of absence.

Section 4.
Senators elected by the division shall serve for a term of three years. The Committee on Committees and Elections of the Faculty Senate shall conduct annual elections for division representatives. All votes shall be cast by secret ballot.

Section 5.
Senators representing divisions shall normally be elected during the month of February October by those holding current academic rank in the division they will represent, to take office at the adjournment of the first General Faculty meeting of the academic year. Faculty members with joint appointments shall be eligible to run and to vote in only one division in the election of Senators representing divisions.

Section 6.
Elections for Senators-at-Large shall be conducted immediately following election of division representatives, for a term of three years. The election of Senators-at-Large shall be conducted by the Committee on Committees and Elections of the Senate.

Section 7.
No elected Senator may serve more than two successive terms; the filling of an unexpired term shall be deemed as one of the two successive terms.

Section 8.
The position of an elected Senator whose term is unexpired shall be considered vacant upon:

A.
Notification by the Senator to the Chair of (1) his/her resignation, or (2) a leave-of-absence;

B.
The Senator's becoming ineligible through change in professorial status, either at this University or elsewhere;

C.
The Senator's failure to attend two consecutive regular meetings of the Senate, if unexcused by the Senate. 

Such vacancy shall be filled by special mail ballot in accordance with Article V, Section 2, A, 5 3 of the By-Laws for the Faculty Senate. Senators so elected shall serve the unexpired portion of the term.

Section 9.
Senators shall take office at the adjournment of the first General Faculty meeting of the academic year. 

ARTICLE  IV.
DUTIES OF SENATORS 

Section 1.
Senators shall bring to the Senate proposals originating from (or endorsed by) Department Chairs,  from academic supportive services,  and from other areas of academic concern of the faculty. Proposals shall be in writing and furnished in sufficient copies to facilitate review and action of the Senate. 

Section 2. Each elected Senator (except the Chair and Secretary) shall serve on one of the Standing Committees or on the Committee on Committees and Elections.

ARTICLE  V.
OFFICERS 

Section 1.
The Chancellor of the University shall have the right to preside over the deliberations of any legislative bodies of the Faculties of The University of North Carolina at Pembroke.

Section 2.
The Senate shall elect from its voting membership a Chair of the General Faculty who shall also serve as Chair of the Faculty Senate, to serve for one year. The Chair shall serve as Chair of the Executive Committee, and shall preside at meetings of the Faculty Senate and of the General Faculty subject to the right of the Chancellor to preside over such deliberations as provided in Article V. Section 1, above. The Chair shall not serve for more than two successive years; the filling of an unexpired term shall be deemed as one of the two successive years. The Chair of the Faculty Senate is entitled to a course load reduction (six hours per semester) while serving as Chair. 
Section 3.

The Duties of the Faculty Senate Chair shall include:

1. Attend the Board of Trustee Meetings when invited (Friday afternoons).

2. Communicate with, or meet with the Chancellor and Provost once a month regarding current and upcoming Senate activities.

3. Chair the Executive Committee of the Senate which meets at least one week prior to each Senate meeting to set the Senate agenda.

4. Email the Senate and the General Faculty with Senate meeting announcements and agendas.

5. Arrange and moderate three General Faculty meetings per year (start and end of the Fall semester, and end of the Spring semester) and at each of these meetings give a report of recent Senate activities.

6. Reserve rooms for Senate meetings, General Faculty meetings, Executive Committee meetings, and Campus Appeal Board meetings.

7. Attend at least one Faculty Assembly meeting per academic year (preferably two).

8. Appoint all members and Chairs of the Standing Committees: Academic Affairs, Faculty and Institutional Affairs Committee, Student Affairs and Campus Life Committee, and the Committee on Committees and Elections.  Each Senator must serve on one of these four.  

9. Appoint faculty to the Student Grievance Panel for one-year terms.

10. Each year, select three faculty names to send to the Director of Student Life, one of which will be chosen to serve as Faculty Conciliator.

11. Serve as the Chair of the Campus Appeal Board.

12. Deliver comments at Convocation in the Fall Semester.

13. Deliver greetings and comments at Fall and Spring Commencements.

14. Deliver comments at the Spring Faculty Dinner.

15. Select a designee (when requested) from the General Faculty to serve on special committees formed by the administration.

16. Conducts end-of-year faculty reviews of administration.  The Chair and Executive Committee receive, and the Chair compiles, the faculty responses for delivery to the Chancellor.  

17. Ensure the Faculty Handbook is revised to reflect changes made during the Academic year.  Solicits and collects the changes which need to be made and does the edit over the Summer.

18. And other duties as the Senate may direct.

Section 4 3.  The Senate shall elect from its voting membership a Secretary to serve for a period 
of one year. The Secretary shall serve as the Secretary of the General Faculty.

ARTICLE  VI.
COMMITTEES

Section 1.
The consideration of matters within its jurisdiction may be delegated by the Senate to Committees, which shall be responsible to and report to the Senate.

Section 2.
The Senate shall have the following types of committees:  Operations Committees, Standing Committees, Subcommittees of the Standing Committees, and Continuing and Special Committees. The terms of the Operations Committees, Standing Committees, and Continuing Committees, shall end with the convening of a new Senate at the first regular meeting of the academic year;  members of Subcommittees of Standing Committees will be appointed for two-year staggered terms;  and the term of any Special Committee will be ended upon completion of its designated assignment.

Section  3.
There shall be four Operations Committees:

A.
The Committee on Committees and Elections shall consist of four Senators appointed by the Senate Chair. The Chair of the Committee shall be appointed by the Senate Chair. The Committee shall conduct elections for Divisional and At-Large Senators, members of the Promotion and Tenure Committee, the Faculty Awards Committee, the Faculty Grievance Committee, the Faculty Hearing Committee, and Delegates and Alternates to the UNC Faculty Assembly. The Committee shall nominate all members of Faculty Senate Subcommittees, the Faculty Governance Committee, the three non-Senate faculty members on the Student Affairs and Campus Life Committee, and one member of the Student Publications Board. The Committee shall select four nominees for the position of Faculty Conciliator for Undergraduate Grade Appeals.

B.
The Executive Committee shall consist of the Chair of the Senate, who shall serve as its Chair; the Secretary of the Senate; the Chairs of the three major Standing Committees as provided for in Article VI, Section 4 of this Constitution; and the Chair of the Committee on Committees and Elections. This committee shall prepare an Agenda and publish the Agenda to the Senate five days prior to each regular meeting. The Agenda for regular meetings of the General Faculty shall be determined by the Senate Executive Committee consisting of the Chancellor and the Executive Committee of the Faculty Senate. The General Faculty shall be notified of all regular meeting dates of the Senate. The committee shall also assist in the annual publication of the Faculty Handbook. The Senate Executive Committee shall have general supervision of the affairs of the Senate between its regular meetings. This includes the implementation of Senate-approved policies and procedures. None of these implementing actions shall conflict with actions taken by the Senate.

C.
The Committee on Faculty Governance shall consist of not more than eleven members, a majority of whom must be Senators or former Senators. They are to be nominated by the Committee on Committees and Elections and confirmed by the Senate.

D.
The Health, Safety and Environment Committee shall consist of not more that twelve members. There shall be five faculty members, one from each of the five divisions. They are to be nominated by the Committee on Committees and Elections and confirmed by the Senate. Also, there shall be a representative from the Staff Council, Physical Plant, Human Resources, Nursing, and the Library.  The final member shall be the Assistant Vice Chancellor for Facility Management, Business Affairs. 
Section 4.
The three major Standing Committees and their Chairs shall be appointed by the Chair of the Senate after consultation with the Chancellor. Standing Committees will consist of members of the Senate, Chairs of the Subcommittees reporting to them, and various administrators whose University roles make them appropriate members. The Standing Committees shall be:

A.
Academic Affairs

B.
Student Affairs and Campus Life

C.
Faculty and Institutional Affairs

Section 5.
Standing Committees may, with the approval of the Senate, set up Subcommittees; the tenure of the Subcommittee shall be coincident with that of the parent Standing Committee.

Section 6.
Persons eligible to serve on Subcommittees are members of the General Faculty and staff members appropriate to the function of the subcommittee. When one or more of the three Standing Committees request Subcommittee formation, the Committee on Committees and Elections shall determine the size of the Subcommittee and make nominations to the Senate, to be confirmed by the Senate.

Section 7.
All Subcommittees shall report directly to the parent Standing Committee, of which each subcommittee's Chair will be a voting member.

Section 8.
The Chair of each Standing Committee shall speak for the Committee. He/she may present an oral or written report, but in every case the presentation must give sufficient information on which the Senate can act.

Section 9.
Continuing and Special Committees may be constituted, with appropriate membership, at any time by the Senate.

Section 10.
The Faculty Research Advisory Board shall be a Continuing Committee of the Faculty Senate. It shall consist of not more than seven members to serve three-year staggered terms. The members will be nominated by the Chair of the Faculty Senate and confirmed by the Senate. The Board shall elect a Chair from its membership.

ARTICLE VII.
MEETINGS

Section 1.
The Senate shall regularly meet at least once each month during the academic year. Regular meeting dates shall be established by the Senate; however, these dates may be altered when deemed necessary.

Section 2.
A Special Meeting may be called by the Chancellor, the Chair of the Faculty, or at the request of a majority of the voting members of the Senate.

Section 3.
Written notices of Regular Meetings of the Senate shall be sent to each Senator one week five days prior to the meeting and shall contain a tentative an agenda. Special Meetings, when practicable, shall require a three-day notice. Special Meetings may be arranged by telephone or telegraph e-mail. Department offices will be notified.  The General Faculty will be notified.
Section 4.
All Meetings of the Senate shall be open meetings unless, consistent with the requirements of State Law, a meeting is closed to the public by majority vote of a quorum of the Senate membership.

Section 5.
Fifteen Voting Elected Members of the Senate present at any meeting shall constitute a quorum.

Section 6.
Minutes of all meetings shall be distributed to the faculty within ten days after approval.

ARTICLE VIII.
RIGHT OF FACULTY APPEAL

Section 1.
Any action or resolution of the Senate may be appealed to the Senate by a petition containing not fewer than fifteen faculty signatures. In the event of failure of the Senate to produce agreement with the petitioners, fifty members of the faculty signing a petition may call for a General Faculty Meeting. A two-thirds vote of a quorum of the faculty in a General Faculty Meeting shall be required to revoke Senate action.

Section 2.
Written notice of a full Faculty Meeting for deliberation of Senate action appealed by petition shall be distributed to the faculty one week prior to the meeting. Such notice shall include a statement of the action to be discussed.

ARTICLE IX.
REVIEW OF THE CONSTITUTION, BY-LAWS, PROCEDURES

Section 1.
The Senate shall have the authority to make by-laws and rules of order for the conduct of its business.

ARTICLE X.
AMENDMENT OF THE CONSTITUTION

Section 1.
A recommendation to amend the Faculty Constitution may be made in one of two ways:  at a regular meeting of the Senate preceding that at which the vote on such recommendation is taken, or at a meeting of the General Faculty at least thirty days preceding that at which the vote on such recommendation is taken.

Section 2.
A two-thirds vote of a quorum of the Senate present and voting shall be necessary in order to recommend the amendment of the Constitution or any of its provisions.

Section 3.
Ratification of the recommendation of the Senate or General Faculty for the amendment of the Constitution or any of its provisions shall require a two-thirds vote of the faculty.

Section 4.
The Board of Trustees of The University of North Carolina at Pembroke and the Board of Governors of The University of North Carolina shall be properly informed by the Chancellor of changes in faculty organization and operating procedures.

_____________________________________________________________________________________

Note:  We suggest that the listing of duties of the Faculty Senate Chair (currently in Article V, Section 3) be moved to another section of the Faculty Handbook rather than being a part of the Faculty Constitution.

