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Student Affairs & Campus Life Committee Meeting Minutes

Monday, October 20, 2008
Lumbee Hall - Room 436
Present: Judy Curtis (Chair), Jonathan Maisonpierre, Diane Jones, Quinta Ellis (UNCP Marshall), Leon Jernigan, Patricia Fields, Emily Walter (UNCP Marshal), Shilpa Pai-Regan, Hannah Simpson (SGA President), Kayla Pearson (SGA Representative)
Excused:  Rob Wolf, Jamie Litty
Guest:  Dr. Bob Orr, Associate Vice Chancellor for Information Resources, Dr. Tulla Lightfoot, Associate Professor and Coordinator of Undergraduate Art Education
I. Call to Order
Chair Judy Curtis called the meeting to order at 3:33 p.m.
II. Approval of Minutes
Minutes from the September 15, 2008 meeting were approved

III. Approval of Agenda
Agenda was approved

IV. Report from Chair

Dr. Judy Curtis, Chair for the Student Affairs and Campus Life Committee updated the committee on a proposed change that needs to be made to the Faculty Handbook and noted that this change would be discussed in detail under new business.  

Dr. Curtis extended thanks to Dr. Bob Orr, Associate Vice Chancellor for Information Resources for addressing the committee then turned the meeting over to Dr. Orr for his comments.
V. Dr. Orr opened by thanking the committee for their support during the recent issues surrounding the University e-mail system.  
a. Dr. Orr explained that two of our sixteen servers had gone done.  “Brainy,” the server used for e-mail had been one of the two.  Dr. Orr went on to say that while this was a challenge for UNCP, it was made less so due to the fact that in Spring ’08, decisions were made to convert UNCP Faculty and Staff to Outlook Exchange and UNCP Students to Bravemail.  Luckily, the groundwork had already been laid for these conversions.
b. Dr. Orr gave a brief overview of both Outlook Exchange and Bravemail explaining many of the features offered by each system.
c. Discussion then moved into the possible removal of landlines from individual rooms within student residence halls.  Hannah Simpson reported that RA’s are required to use landlines when communicating with students so taking such phones out of residence halls would not be feasible.  Dr. Jones asked about cell phone usage among students and Dr. Orr reported that 98-99% of all UNCP students have cell phones.  He directed the committee to the Office of Institutional Effectiveness for more info on a recent study that addressed students’ use of technology.  
(http://www.uncp.edu/ie/assessment/other/ECAR/ECAR_Data_UNCPembroke.htm) 
d. Dr. Jones asked about current issues with Peer-to-Peer file sharing.  Dr. Orr explained that when Congress renewed the Higher Education Act in 2007, illegal file sharing was specifically addressed.  Currently UNCP accounts are “sniffed” occasionally by industry professionals in order to detect any illegal downloaded materials.  These reports are forwarded to UCIS to handle and violators are contacted.  Dr. Orr noted that UNCP may eventually purchase equipment to monitor this problem but for now, it is under control.  At one time, UNCP was receiving up to twenty reports per day, currently there has been no reported activity in roughly one week.  

e. Dr. Orr agreed to meet with the committee again in November to discuss student computers and other issues facing DoIT.
VI. Report from Vice Chancellor for Student Affairs Dr. Diane Jones

a. Dr. Jones gave the committee an update on Homecoming 2008.  She noted the various activities that occurred during the week and commended the campus on pulling together to make this year a success.
b. Plans for the 2009 Miss UNCP Pageant are underway.  Dr. Jones reported that UNCP is the only four-year institution in the state that has a Miss NC franchise.  Currently thirteen (13) applications have been submitted, quite a few more than we have received in the last few years.  
c. A number of student forums have been conducted since the last SACL meeting.  Dr. Jones noted to the committee that Dr. Meadors does participate in these forums when possible and is interested in all information coming out of these forums.  Dr. Jones went on to say that a student safety walk has been conducted this semester.

d. UNCP recently hosted an Active Shooter Exercise.  This exercise was conducted by an outside company and was used as a means to test and evaluate UNCP’s crisis plan in the event of an emergency – specifically a hostage situation involving students.  This exercise involved not only UNCP faculty, staff and administrators, but outside agencies such as the Robeson County Sherriff’s Department, local EMS officials and the FBI.
e. Dr. Jones went on to say that UNCP has received money from the General Assembly to address campus safety.  Funding has been identified for two mental health providers as well as $260K in assistance for safety in student housing.
f. Parent weekend 2008 was also a successful venture.  Attendance was good.  A number of activities were planned around UNCP football with the overall goal being to build weekend programming.
g. The student fee process is underway.  The next meeting for the committee is set for October 22.  Dr. Meadors has encouraged the campus community to address any financial needs through student fees as opposed to tuition increases. 
h. UNCP has been asked to identify means for reducing 4% of all state supported budgets.  At this time, all non-essential travel has been suspended and a hiring freeze has been imposed.  Dr. Jones explained that certain areas such as Recruitment and Counseling, and Testing, because of their essential nature, will not be faced with quite the cuts that other areas are.  Dr. Jones also went on to say that, not all areas are funded by the same sources.  Therefore, while state funded areas will be affected by the cuts, areas funded by grants, student fees and other outside sources may continue as usual.
i. It is time to nominate deserving students for the Annual Who’s Who Among Students in American Universities & Colleges.  Dr. Jones asked that committee members submit nominations to the Office of Student Affairs for review at the next SACL meeting.
j. Patricia Fields gave a brief update on both past and upcoming events at GPAC to include the first Annual GPAC Golf Tournament, the Commodores and the upcoming production of Oliver.
k. Dr. Jones commended UNCP students and the tailgating activities that have taken place prior to each home football game.  She noted that while extensive plans and preparations were set forth prior to the 2007-2008 opening season, everything has gone very smoothly.  Dr. Jones also made note of the UNCP-UNC Chapel Hill exhibition game to be held in Chapel Hill on November 8.  
VII. Subcommittee Reports
a. Activity Period – Dr. Maisonpierre reported that the Activity Period Subcommittee had met and decided to conduct a survey to determine how the current activity period is being used.  SACL committee members were given a copy of the proposed survey that will be targeted to three individual groups, Department Chairs, Organization Advisors and Students.  After reviewing the proposed questions, Dr. Jernigan pointed out that, based on the verbiage used, the questions might be a bit leading.  He noted that by asking, “would attendance suffer?”, and would “participation decrease?” we could be encouraging more negative responses.  It was decided that the questions would be reformatted to remain more neutral in presentation.  Dr. Lightfoot also suggested that Organization Presidents be included in the survey.  Patricia Fields noted that other event organizers such as the Library, OMMA and Student Life could also provide valuable information.  
VIII. Old Business – No Old Business
IX. New Business
a. Textbook Cost
Dr. Tulla Lightfoot began by saying thank you for the opportunity to address the committee on the issue of rising textbook costs.  She noted that this issue stemmed from a student grievance that was brought forth last summer and a promise that she made to present it to the appropriate committee.  Dr. Lightfoot noted that one student was required to have six (6) books for one class with one of those books alone costing $175.  She stated that with many students, the cost of textbooks is interfering with their ability to pay tuition.  One request made by students was to have copies of books required for general education classes available for reserve in the library.  Dr. Lightfoot has spoken with the library staff and they seem open to this.  Dr. Lightfoot also addressed the possibility of an unfunded book exchange day.  She noted that the Provost was in agreement with this as long as it was not a for-profit venture.  Hannah Simpson stated that the Student Government Association had hosted such an exchange in the past with little success.  Dr. Curtis reported that in recent years a Textbook Taskforce had been established to respond to a request from General Administration that each campus deal with the rising cost of textbooks.  She also noted that the Faculty Senate did adopt a three-year, common textbook policy for all General Education courses.  This, according to Dr. Lightfoot, is to the displeasure of some faculty members who resent being dictated to on course materials.  Dr. Curtis went on to say that the Provost has formed another textbook committee and that Bookstore Manager Karen Swiney is working on this committee.  Dr. Curtis mentioned that the current buyback policy is better than most institutions but Dr. Lightfoot noted that most students do not have a clear understanding of the policy.  Dr. Lightfoot also stated that students have asked to have a voice on any committees involving textbook policies.  Dr. Jones stated that we need to get the facts regarding textbook adoption, buy back, and other similar issues.  Dr. Curtis agreed to invite Karen Swiney to the next SACL meeting.    
b. Clarification of wording in Faculty Handbook pages 11-16 and 11-17, Article VI.  Section 3.C.1 and Article VI.  Section 4.C.2.
Dr. Curtis informed the committee that there were two items in the Faculty Handbook in need of review.  She stated that on pages 11-16, Article VI, Section 3.C.1, only the newspaper and yearbook editors are mentioned.  She noted that since the last edits, we have added the Student Literary Magazine and that its editor should be included in this list.  She also noted that Article VI.  Section 4.C.2 is not the current policy and asked that it be taken from the handbook.  Following a brief discussion, Dr. Jonathan Maisonpierre moved that Item 1, Page 11-16 of the 2008-2009 UNCP Faculty Handbook be amended to include the Editor of the Student Literary Magazine.  Dr. Maisonpierre further moved to strike item C-2 on Page 11-17 of said handbook to reflect current practices.  Dr. Shilpa Pai-Regan seconded this dual motion.  The recommended amendments are attached to these official minutes.
X. Announcements

Next SACL meeting is scheduled for November 17, 2008 in the Chancellors Board Room. 
XI. Adjournment

The committee adjourned at 4:50 p.m. 

Respectfully submitted,

Patricia S. Fields, Secretary

