University of North Carolina at Pembroke

STUDENT AFFAIRS & CAMPUS LIFE COMMITTEE
 Meeting Minutes- DRAFT
Monday, September 19, 2011, at 3:30 p.m.

Chavis University Center Room 233

Present: Jamie Litty, chair; Tim Altman, secretary in rotation; Lee Stocks; Patricia Fields; Judy Curtis for Karen Helgeson; Lisa Shaffer for Dianne Jones; 

Guests: Dustin Porter

Absent:  Olivia Oxendine, Adam Walls, Brian McCormick, Brianna Buchanan

I. Call to Order- 3:38PM

Quorum was discussed, but no action items on the agenda. 

II. Approval of Minutes of April 18, 2011- approved 
III.  Approval of Agenda- approved 
IV.  Report from the Chair- 

Tamika Carey will not be serving on this committee so we will get another faculty representative.

V. Report from Student Publications Board

No report 

VI. Report from Vice Chancellor of Student Affairs (reported by Lisa Shaffer)

1.  Enrollment
· Many of you have heard already that we are down approximately 600 FTE – over 700 in headcount.

· This shortfall negatively impacts our annual budget by approximately $2.5 million unless we gain additional students for the spring semester.

· The Chancellor and Executive Staff anticipated a shortfall due to the economy and will be able to handle this deficit.

· An analysis of our current situation clearly points to the state of our economy.  The Registrar’s Office had to cancel over 500 students who could not pay their bills.

· Seventy-eight (78) percent of our students depend on need-based aid.

· We had less financial aid to award this year because the state reduced its need-based aid program by 21% during its budget reduction process.

· We have identified several policies/practices that led to the loss of students.  All were related to our effort to increase quality.  As you know, we are increasing our academic standards.

· Another practice dealt with our appeals process that students can pursue when he/she loses financial aid.  We have held to higher standards this year.  If students are not performing at the expected academic standards, students have not been allowed to receive financial aid.

2.  Housing and Residence Life
· We successfully opened Cypress Hall, our 476-bed co-ed facility on the north end of campus.

· Even with the decrease in student enrollment, we were less than 10 students short of where we were last year in our housing numbers.

3.  Athletics
· We are off to a great start in athletics.  Men’s and women’s soccer have 10 wins between them.  Men’s and women’s soccer unfortunately loss their matches this weekend.

· Football has a 3-1 record.

· Eight of our athletic teams went to NCAA post-season play last year.

· UNCP finished 5th overall in the Peach Belt All-Sports Standings – our best finish ever.

· UNCP ranked 61st among Division II schools for the Learfield Sport Directors Cup – our previous best was 140th.

· Other things going on in athletics that are probably of interest to this group:

a) Under leadership of Dan Kenney, we are pursuing licensing of UNCP gear.

b) Conference affiliation consideration and our options.

4.  Personnel Changes and Locations
· Student Affairs has hired Travis Bryant, Associate Vice Chancellor for Campus Safety and Emergency Operations.  Mr. Bryant is responsible for overall campus safety, policies and procedures, etc.  He will directly oversee the Police and Public Safety Department.

· We are currently interviewing for two key positions in Student Affairs – Directors for Career Services and Greek Life.  

· We received a resignation from one of our nurses, Lori Wiggins, last week and will begin our search to fill that position soon.

· Student Affairs will be moving Friday, September 23, to 3rd floor of Lumbee Hall to allow space for Financial Aid to expand and move into our current suite.  We will move into the Academic Affairs suite and they will move to 4th floor, occupying Advancement space.

5.  Opening of Starbucks
· We had a successful opening of Starbucks and it continues to be very popular with students, faculty, and staff.

6.  Student Health Services/Counseling Center
· Planning and design for a $3.95 million building has been approved.  This will be a new construction project.

· The current discussion is to use either back corner of the parking lot behind the Jones Complex.

7.  2012-13 Tuition and Fee Process
· The tuition and fee process is in the early stages.  Instructions for establishing tuition and fees for 2012-13 will be sent to campuses in late October.

· Proposed increases for tuition and fees will be presented to the Board of Trustees in November.  

8.  Pembroke Day
· Pembroke Day is scheduled for Wednesday, September 21.

· A major change will be that lunch will not be served by Sodexo.  However, vendors will be selling and/or giving free food samples.  Light refreshments will be available.

· The Health Fair will be held in conjunction with the Pembroke Day celebration and coordinated by our Student Health Services.  Many health screenings will be offered free of charge.

Patricia Fields report:

1. GPAC- Handed out brochures for this year.  

2. No more Nostalgia Series.  

3. Kool and the Gang (Oct. 7), Civil War Voices (Oct. 11)

4. 125th Anniversary Celebration of the University- 2013

a. begins March 2012- ends May 2013

b. 1887 Society- fundraising for the event

c.  “Top 125” (students, events, memories, etc.)

d. More info. at   uncp.edu/125

VII.  Report from Student Government Association- no representative in attendance
VIII. Old Business- none

IX. New Business- none
X. Adjournment- 4:00PM

Respectfully submitted,

Tim Altman
