

Faculty & Institutional Affairs Committee (FIAC)
Tuesday, November 20th at 3:30pm
University Center 213
[bookmark: _GoBack]
Minutes

Committee Members:
Virginia Garnett (Senator)
Heather Kimberly Dial (Senator)
Nathan Phillippi (Senator)
Melissa Schaub (Senator)
Robin Snead (Senator)
Sally Vallabha (Senator)
Larry Arnold (Chair; Faculty Evaluation & Review Subcommittee)
Autumn Lauzon (Chair; Faculty Development & Welfare Subcommittee)
Walter Lewallen (Chair; Health, Safety and Environment Subcommittee)
Scott Billingsley (AVC for Academic Affairs)
Bryan Robinson (VC for Advancement)
Stewart Thomas (VC for Finance & Administration)
Ottis Murray (Chair; Faculty & Institutional Affairs Committee)

Order of Business
I. Call to Order @ 3:34 pm

II. Approval of Minutes from October 16, 2018
Corrections: West hall instead of Welling’s hall
Campaign is going live in august, town halls will be live before that
Approved
III. Approval of Agenda
Added to old business: Interpersonal violence statement revisited as to where it should go.
Approved

IV. Election of Secretary

V. Report from the Chair
Senate meeting issue: action by faculty concerning medical issue protocol, whom should be contacted first? Health and safety should look into this.
FIRS : Rotation schedule for student evaluations how often should they occur.
Online Caps being changed without discussion to faculty or departments. Deans and chairs have worked together in the past. 
Unofficial: how is faculty being evaluated? Library will use faculty model as their evaluation model.
Skillsoft  development , making it more appropriate for our needs (instead of climbing ladders but how to use defibulators)


VI. Reports from Administrators
a. Vice Chancellor for Finance & Administration
Finance and admin: operation budget did incur 1.7 increase due to NC promise. 5% attributed to grad school enrolment. 

12% increase in dollars.

Endowment sept 30th 24. 5 million dollars 8.9% form July and September. Endowment looked at advisors using Morgan Stanley (50%) and are changing it to UNC management  fund 50%

Capital Projects: DOT still improving Prospect rd. Will be completed October  2019. Maybe before this date.
New Gate will be created for the school off of prospect road. Two round about will be added also.

Slow down in building Business school 

West hall has been approved by the state to start construction.


b. Vice Chancellor for Advancement
Going live in August. Approved for CRM by BOG ,Save over $150,000
Town hall meetings are all schedules and will be based on Schools. Created for fund raising priorities. Moderated panels including Deans and donors as well as other administration. Case statements will be created to describe the work of a  department or institution.
Fundraisers will be assigned to other schools and colleges. A message should be forthcoming from the Deans to the faculty.
New annual fund person being hired. Job is still open and available for applicants.
Alumni drop in party will be taking place in December.

c. Associate Vice Chancellor for Academic Affairs
a.    Associate Vice Chancellor for Academic Affairs
                                               i.     UNC Alumni Survey coming soon
                                              ii.     AVC for Global Engagement search complete and offer will be made to candidate soon
                                             iii.     NC Promise/Enrollment projections
1.    6721 – Spring 2019
2.    8044 – Fall 2019
                                             iv.     Tuition and fees
1.    7% increase to resident and non-resident graduate tuition
2.    7% increase to MBA tuition differential
3.    Student fees – total increase $72.49
                                              v.     Short demonstration of University Dashboards: https://www.uncp.edu/resources/institutional-research/university-dashboards

VII. Reports from Subcommittees
a. Faculty Development & Welfare


Office hour’s policy: Vague and short so feedback can be suggested for improvements. Departments will be in charge of Faculty office hour rules. Faculty need to be held more accountable for the 5 hours face to face and 2 hours for online. Recommended that this continues to be open to discussion and put up for changes.

Issues about faculty training HR was not happy. Modules were not appropriate. The ones from UNCP were not done well, bad questions and too long. Questions and concerns sent to Angela

How many modules, all should have had 9 (some had 11) not consistent numbers to all faculty.  Did anyone vet the modules (staff and faculty supposedly worked on it)
From UNCP office of initiative there is a new system that may be put into place. No one knows if there are any consequences for not completing.

Concerns for the future: more transparency on campus for faculty involvement.
Departments are not held to the same standards for teaching loads. Update to the faculty handbook but a committee is already working on that
Email policy for faculty should be passed to the higher administration.
How is the university supporting the school of education for their two moved tracks?

b. Faculty Evaluation & Review


[bookmark: _MON_1604137997]  

Changes to disciplinary procedures that require departmental approval. (See Statement revisions) for changes (in red). Should it include a deadline, At the time of when the candidate goes up (is notified)? Deadline April 16th. What if it doesn’t pass the department? Sent back to the committee.

Vote: For:                         Against:                              Abstain: 

c. Health, Safety & Environment


Meeting Extended for 5 min.

Door locks : Informed by H& S committee because of cost of budgetary constraints of business buildings any needs or changes will have to wait because of budget constraints.

What are the differences between safety committees definition? 

Meeting protocol changes between faculty handbook and senate meeting times. Next year meetings will follow handbook meeting times.

Vote: For:                         Against:                              Abstain: 

VIII. Old Business

IX. New Business

X. Announcements

XI. Adjournment
5:02 PM
The next meeting will be held at 3:30 pm, February 19, 2019.
FERS-Disciplinary Statement Revisions 11.20.18.docx


From p. 72, Faculty Handbook, original text



As can be seen, The Code prohibits the mechanical use of “checklists” in faculty evaluation. Thus, Disciplinary Statements should not take a checklist form nor should they state a candidate must complete a specific number of activities in a particular area of evaluation in order “to be eligible” for tenure and/or promotion. Further, while evaluators are strongly advised to take the department’s Disciplinary Statements into account before rendering an evaluation, the above section of The Code also states evaluators should draw on their own experience. As a result, faculty should not assume these statements are binding on evaluators. 

Used properly, Disciplinary Statements offer useful insights into specific expectations within a discipline and/or department. The statements are not a vehicle for creating substantially new or more stringent requirements for faculty nor can they be used to create new faculty evaluation procedures that go beyond the general requirements laid out in the Faculty Handbook in Section II, Chapter 2, Faculty Evaluation Policy and Chapter 3, Faculty Tenure and Promotion Policy. Rather, Disciplinary Statements are intended to ensure a common understanding of the ways university expectations for faculty apply across heterogeneous disciplines and departments. Departments that prefer to substantially modify criteria or procedures are strongly encouraged to develop a Departmental Evaluation Plan described in the subsection entitled, “Optional Departmental Evaluation Plan.” 

Combined academic departments may develop an overall set of Disciplinary Statements that incorporate expectations for each departmental discipline or may choose to develop a separate set of statements for each discipline. Departments offering more than one degree program may choose to develop subsets of program-specific statements if department members believe such subsets are warranted. 

All Disciplinary Statements must be approved by the Dean and the Provost prior to implementation. Disciplinary Statements should be reviewed by academic departments not less than once every five years to ensure they remain an accurate representation of the department’s expectations. [insert] [new ¶] While changes may be made more often than every five years if exigent circumstances warrant, statements should be reasonably consistent across time so that evaluations are not affected by temporary, arbitrary, or radical changes. [insert] [new ¶] All revisions must be approved by the Dean and the Provost and Vice Chancellor for Academic Affairs prior to implementation. Under normal circumstances, revisions approved during an academic year will become effective at the start of the following academic year. The Office for Academic Affairs maintains an online listing of all approved Disciplinary Statements and their effective dates for examination by all faculty and evaluators. Older sets will be archived online. 

Under normal circumstances, when faculty members undergo review (e.g., tenure, promotion, and annual) the evaluation is guided by the Disciplinary Statements in effect in their department at the time of the evaluation. However, if a department revises its Disciplinary Statements a faculty member may elect to be evaluated under the previous set of Disciplinary Statements without penalty for a period of up to two academic years after the effective date of the new Disciplinary Statements. In such cases, the faculty member should notify his or her Department Chair in writing within 30 calendar days of the effective date of the new Disciplinary Statements. This letter must indicate whether a one or two-year grace period has been elected. If a tenure and/or promotion review occurs during the grace period, a copy of the faculty member’s letter to the Department Chair should be included in the portfolio. In no case will a faculty member be permitted to be evaluated for any purpose under a portion of an older set of Disciplinary Statements and a portion of a newer set of Disciplinary Statements. 



From p. 72, Faculty Handbook [revisions–additions bracketed and in red, original text moved in parentheses and blue]



As can be seen, The Code prohibits the mechanical use of “checklists” in faculty evaluation. Thus, Disciplinary Statements should not take a checklist form nor should they state a candidate must complete a specific number of activities in a particular area of evaluation in order “to be eligible” for tenure and/or promotion. Further, while evaluators are strongly advised to take the department’s Disciplinary Statements into account before rendering an evaluation, the above section of The Code also states evaluators should draw on their own experience. As a result, faculty should not assume these statements are binding on evaluators. 

Used properly, Disciplinary Statements offer useful insights into specific expectations within a discipline and/or department. The statements are not a vehicle for creating substantially new or more stringent requirements for faculty nor can they be used to create new faculty evaluation procedures that go beyond the general requirements laid out in the Faculty Handbook in Section II, Chapter 2, Faculty Evaluation Policy and Chapter 3, Faculty Tenure and Promotion Policy. Rather, Disciplinary Statements are intended to ensure a common understanding of the ways university expectations for faculty apply across heterogeneous disciplines and departments. Departments that prefer to substantially modify criteria or procedures are strongly encouraged to develop a Departmental Evaluation Plan described in the subsection entitled, “Optional Departmental Evaluation Plan.” 

Combined academic departments may develop an overall set of Disciplinary Statements that incorporate expectations for each departmental discipline or may choose to develop a separate set of statements for each discipline. Departments offering more than one degree program may choose to develop subsets of program-specific statements if department members believe such subsets are warranted. 

All Disciplinary Statements must be approved by the Dean and the Provost prior to implementation. Disciplinary Statements should be reviewed by academic departments not less than once every five years to ensure they remain an accurate representation of the department’s expectations.

[The Provost and Vice Chancellor for Academic Affairs will notify Department Chairs in August of the academic year in which departmental review of the Disciplinary Statements should take place. The departmental review of the Disciplinary Statements may result in approval of the statements already in use, or in changes that departmental faculty may formulate. The Disciplinary Statements, including revisions, should be approved by a majority of the General Faculty members in the department and signed by the Department Chair. The Department Chair records the department vote count in the appropriate section of the Disciplinary Statements before submitting them to the Dean and the Provost and Vice Chancellor for Academic Affairs.]

(While changes may be made more often than every five years if exigent circumstances warrant, statements should be reasonably consistent across time so that evaluations are not affected by temporary, arbitrary, or radical changes.) [Departments may initiate the review of Disciplinary Statements by notifying the Provost and Chancellor for Academic Affairs no later than the first day of the academic year during which revisions are to be considered.]

All revisions must be approved by the Dean and the Provost and Vice Chancellor for Academic Affairs prior to implementation. Under normal circumstances, revisions approved during an academic year will become effective at the start of the following academic year. The Office for Academic Affairs maintains an online listing of all approved Disciplinary Statements and their effective dates for examination by all faculty and evaluators. Older sets will be archived online. 

Under normal circumstances, when faculty members undergo review (e.g., tenure, promotion, and annual) the evaluation is guided by the Disciplinary Statements in effect in their department at the time of the evaluation. However, if a department revises its Disciplinary Statements a faculty member may elect to be evaluated under the previous set of Disciplinary Statements without penalty for a period of up to two academic years after the effective date of the new Disciplinary Statements. In such cases, the faculty member should notify his or her Department Chair in writing within 30 calendar days of the effective date of the new Disciplinary Statements. This letter must indicate whether a one or two-year grace period has been elected. If a tenure and/or promotion review occurs during the grace period, a copy of the faculty member’s letter to the Department Chair should be included in the portfolio. In no case will a faculty member be permitted to be evaluated for any purpose under a portion of an older set of Disciplinary Statements and a portion of a newer set of Disciplinary Statements.
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MINUTES

Faculty Evaluation Review Subcommittee

October 2, 2018 3:30-5PM

UC 233



Members Present: Larry Arnold (chair), Youngsuk Chae, Richard Kang, Nancy Palm, Misty Stone, Gretchen Robinson



Members not Present: Maria Pereira



I. Call to Order at 3:30

II. Adoption of the Agenda at 3:31

III. Approval of Minutes from September 4, 2018 at 3:32

	See Appendix A

IV. Chair Report

A. FIAC did not meet

B. Larry received info from executive committee re. things we didn’t discuss at last meeting

a. HR decided to change form for evaluation of librarians (who are included in our portion of the handbook), without going through FERS – need to discuss next meeting and Larry will bring up with FIAC

b. Disciplinary statements – there will be confusion, how much of it can we clear up now that they have already been posted? Larry will confirm with FIAC exactly what our responsibility is 

V. Old Business

A. Revise faculty evaluation portions of the Faculty Handbook to incorporate departmental revision and approval of Disciplinary Statements.

a. Larry worked on p. 72 of handbook to incorporate the process of revising statements 

b. We would need to add a place within the disciplinary statements to record the vote approving the revisions by majority of faculty members in department

c. We again discussed the process of each department in drafting and approving existing disciplinary statements and role that process will play in making developing process for making revisions

d. Should language enforce a review every five years, or make revision an option?

i. We all seem to agree that they must be reviewed every 5 years, even if changes are not made

ii. We will create a rough schedule to be followed every fifth year, delineating when chairs must solicit feedback from all general faculty members and when the revised disciplinary statements must be submitted to the Dean (the departmental vote will also be recorded)

B. Revise references to Promotion and Tenure Committee to conform with expansion of membership

a. We will revisit this in the future where necessary

C. Electronic Portfolios

a. We need to define how we want to move forward with this – flash drive, Canvas, task stream? 

b. Chair of AITC was going to bring up possibility of using Canvas, but that meeting was cancelled due to hurricane – Larry will revisit

VI. New Business 

A. Discuss possibility of eliminating the portfolio requirement for emeritus nominees 

a. Not within our domain

b. Nancy will find out from Mitu who handles that concern

VII. Announcements - none

VIII. Meeting adjourned at 4:56





Respectfully submitted


Nancy Palm Puchner



Recording Secretary

[bookmark: Minutes]
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HSES has three items for the FIAC committee.

1. Door Locks and Security

2. The relationship of the HSES and the Health and Safety Committee under the auspice of the Police and Public Safety Department (see appendix)

3. Faculty Handbook’s discrepancy in the matter of HSES meetings



Appendix:   Relationship of the HSES to the administrative health and safety committee:

[from the minutes of the first HSES meeting]

The charge of this Committee (a subcommittee of the UNCP Faculty Senate) was reviewed, including a discussion of its relation to a separate HSE committee under the auspice of the Police and Public Safety Department.  M. Bullard, member of both these committees, noted its composition was similar (staff and faculty members), but it included student representation.  He also confirmed there was no web-available description of the committee.  Several committee members requested clarification of the distinction between the charges of these two committees and their organizational relationship to one another.  



Appendix:  HSES Meeting Protocol


Discussion was had regarding the meeting frequency of the Committee.  The Faculty Senate web page cites four meetings per academic year:

The Health, Safety and Environment Committee discusses and investigates issues related to the health concerns of students, staff and faculty due to environmental conditions on campus. The Committee has four regular meetings during the academic year. The meeting times and locations will be made "well known" to the campus community. Members of the Faculty, Staff or Student body may attend and make known concerns they have related to Health, Safety and Environment issues. The committee may meet more often when needed to investigate specific issues that may arise. The committee will make a report at the first Faculty Senate meeting that occurs after a Health, Safety and Environment Committee meeting.


while the Faculty Handbook cites the first Monday of each month during the academic year (page 29)

COMMITTEE ON FACULTY AND INSTITUTIONAL AFFAIRS The third Thursday of each month 
SUBCOMMITTEE ON FACULTY DEVELOPMENT AND WELFARE The second Thursday of each month SUBCOMMITTEE ON FACULTY EVALUATION REVIEW The first Tuesday of each Month SUBCOMMITTEE ON HEALTH, SAFETY, AND ENVIRONMENT The first Monday of each month


A review of past copies of the Handbook shows the following language, last included in the 2013-14 academic year version (page 24):

Section 5. Health, Safety and Environment Committee The Health, Safety and Environment Committee will discuss and investigate issues related to the health concerns of students, staff and faculty due to environmental conditions on campus in addition to issues 24 related to environmental sustainability. The committee will meet on the first Monday in October, November, February, and April. Members of the Faculty, Staff or Student body may attend and make known concerns they have related to health, safety and environment issues. The committee may meet more often when needed to investigate specific issues that may arise. The committee will make regular reports to the Faculty Senate.

A search of the Senate web site for minutes to confirm this change in frequency was intentional was unsuccessful (no minutes prior to 2015-16 are posted). However, considering the introduction of the specific language in Handbooks since 2013-14 (citing the first Monday of “each” month), it is likely the change was intentional.
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Proposed Office Hours Policy



“Each member of the faculty must be available to students in person and/or online in accordance with departmental policies for the purpose of advising, mentoring, and/or otherwise supporting students.”
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