Teaching Enhancement Awards

Call for Proposals and Guidelines

DEADLINE:  Friday, April 30, 2010
A. Overview

The Teaching and Learning Center (TLC) is pleased to call for proposals to the Teaching Enhancement Award (TEA) Program for projects to take place in the 2010-2011 academic year.  These awards are designed to help faculty at The University of North Carolina at Pembroke improve the teaching and learning process.  All full-time and part-time faculty are invited to apply for awards of up to $1,000 for an individual faculty member and up to $2,000 for a group of faculty to support an innovative teaching project.  (See Guidelines below for what constitutes a “group”).  Recipients will be required to share the results of their experiences with their University colleagues following the completion of their project according to the final report guidelines cited below.

B. Purpose

The TLC wishes to encourage faculty at UNCP to be creative in teaching and therefore solicits proposals in the following areas:

· Proposals that clearly delineate how the proposed project will enhance the learning experiences of UNCP undergraduate students.

· Proposals which seek to improve student retention through the employment of innovative teaching strategies.

· Proposals directed at enhanced instruction in all courses offered for general education credit.

· Proposals utilizing new teaching and learning pedagogies.

· Proposals involving a substantial revision of existing course content.

Note:  The TLC will give high priority to proposals that clearly delineate how the proposed project will enhance the learning experiences of UNCP undergraduates.

C. Eligibility

Applicants will be permitted to submit only one proposal per funding cycle.  A faculty member is limited to applying as project director on one individual project and participating in one group project per funding cycle.

Individual projects are not eligible to purchase computers.  Ownership of and responsibility for any equipment purchased as a result of a TEA will not be assigned to an individual and may not be placed in an individual faculty office, but must be awarded to a department or School and must be available for access by more than one individual.  Purchase and upgrades of PC’s for faculty use is the responsibility of the College or School Dean.

All equipment purchased on a TLC grant becomes the property of the University.  At the conclusion of the funding term, those items normally cataloged and distributed by either DoIT or Media Services, except books and other print media, will be catalogued and placed in the TLC for loan to faculty.  At the conclusion of the funding period, the TLC will track and loan such equipment purchased on a TEA grant.

The signatures of department chair(s) and dean(s) (or other appropriate administrators) on the proposal cover sheet will signify approval of the project, authorization of the project location, and an agreement to maintain equipment for the duration of the project.

D. Group Requirements

Definition of Group:  an academic department, College or School committee, University committee, or other structured entity with a basis for collaborating on a teaching project and applying for funds.

Group Projects:  The proposal must specify basis for designation as “group”; must list all members of said group and have signatures indicating support of all members; include a clear division of labor and assignment of responsibility; and must specify who will use equipment (if applicable) and who will have access to its use.  If applicable, the proposal must specify where requested equipment will reside and a designation of fiscal agent, responsible for equipment upkeep and maintenance.  For groups outside a departmental, school, or college structure, the proposal must include appropriate administrator signatures.

E. Selection Criteria

· Potential to improve the quality of undergraduate instruction at UNCP

· Potential to improve student retention at UNCP

· Potential to improve undergraduate student learning

· Clarity of the proposal (includes value and strength of argument/justification for proposed project and requested expenditures).

F. Submission Procedures

All applicants must submit their proposals, which should not exceed five pages (single-spaced, font size 10 or 12) to the Teaching and Learning Center on or before 5:00 PM on Friday April 30, 2010.

G. Structure of Proposals

1. Cover Sheet with the following items:

a. Name of project director, department, phone number, email address

b. Project title

c. Submission date

d. Project start and end dates

e. Total support amount ($$$$) requested

f. Proposal type (individual or group).  For group projects, identify project leader and list all group members 

g. Signatures of appropriate department, school, college, or university administrator

h. Abstract of 150 words

2. Proposal Narrative

The narrative should address one or more of the enhancement areas outlined in the “Purpose” section of this announcement or cover the points detailed in the “Selection Criteria” section.  In other words, explain clearly how the project has the potential to a) enhance the learning experiences of undergraduate students b) improve student retention through the employment of innovative teaching strategies or c) enhance instruction in general education courses.

a. Introduction (establish credibility of project director)

b. Problem statement (demonstrate the need for the project in terms of beneficiaries)

c. Objectives (describe problem-related outcomes in measurable terms)

d. Methods (clearly describe and justify activities chosen to achieve desired results)

e. Evaluation (plan for determining whether objectives met and methods followed)

f. Future funding (account for funding for future needs for project to remain functional

3. Budget

a. Detailed list of proposed expenditures

b. Narrative explanation of how you arrived a figures in the budget request

c. Statement of whether project is receiving financial assistance from another source.

H. TEA Timeline

The TLC will accept applications for TEA grants on or before April 30, 2010.  The TLC will announce the awards on or before May 15, 2010 with grant support to be available after July 1, 2010.  The funding period will close June 30, 2011.  All grant dollars awarded must be spent by June 30, 2011.

I. Final Reports and Project Presentation

One month following the close of the grant-funding period, on or before July 31, 2011, each award recipient must submit a report to the TLC.  The report is to describe the results of the work undertaken and include any publications, presentations, or reports generated by the project.  New proposals from a past recipient will not be considered if a report is yet outstanding.

All TEA grant awardees will be required to provide one (1) one hour presentation on the results of the project.  The presentation is to be scheduled in consultation with the TLC.  TLC will arrange presentation logistics and publicity.

J. Publicity and Acknowledgements

The Teaching and Learning Center may publicize the awards and the results of the project.  Grant recipients will acknowledge the TLC when a funded proposal leads to a presentation or publication.

K. Checklist

1. Coversheet with original signatures and information as specified in G.1

2. Proposal narrative

3. Detailed budget

