FAQ

In planning and carrying out budget reduction plans, UNCP will not alter its mission. The University will also continue to be transparent with its budget communications.

Budget Communication


Bottom of Form

1. How will the campus determine where to make the budget reductions? 

Each academic and administrative division is responsible for creating its own budget reduction plan based on University guidelines. A basic tenet to the University’s approach is to make decisions that meet the demands of the budget in a way that will help the University recover quickly when better budgetary times return. We are building budget plans based on campus-wide conversations with faculty, staff, and students, and in accordance with guidelines provided to us by General Administration and the governor. A seven percent budget reduction amounts to about $4 million for UNCP. Our first priority is to preserve our ability to teach our students. The University is examining opportunities to increase revenues and reduce costs. We’re looking at our organizational structure to determine how we have organized and staffed our academic and support activities and whether there are programs and services that could be eliminated, suspended temporarily, or combined with other activities to improve efficiency. 

2. How bad is this budget situation going to get? 

No one knows yet. There are many variables and unknowns about the economy, the stimulus package and other factors. We are planning for a permanent seven percent reduction in our budget, beginning with the next fiscal year – starting July 1. It’s not possible yet to determine whether the economy will force deeper cuts. The harsh reality is that we may see reductions beyond seven percent.

3. When will we know how big a budget cut the campus will have to take? 

There are many factors that have an impact on the budget discussion. UNCP’s budget is based on the state’s budget. Individual income tax makes up about 55 percent of North Carolina’s budget. So we will have a clearer idea of the state’s budget after April 15 when income taxes are due.

4. Didn’t the University take budget cuts for this year? 

Yes. While the budget cuts for this year were one-time reversions, cuts for the next fiscal year, which begins July 1, will be primarily recurring and are anticipated to be in excess of six percent.
5. Will there be employees affected by Reductions in Force (RIF – SPA employees), Discontinuation of Appointments (EPA Non-Faculty -“At Will” employment) or Non-Renewal of Faculty Contracts? 

Unfortunately there is no way to achieve the budget reduction required without considering personnel costs — which make up 73 percent of our total budget and an even higher percentage in many departments. Our approach to job reductions will be to eliminate vacant positions first. Other positions may not be refilled once the current contract expires. We will work with employees affected to provide services, such as help with priority re-employment (SPA) for other state vacancies, resume preparation, job search strategies and other support. 

6. How many people will be affected by these actions (#5)? 

It’s not clear yet how many employees will be affected. The best estimate right now is that if we receive a seven percent reduction in our budget, the result is about 46 positions lost, a 5% reduction in budget is 29 positions, and a 3% budget reduction is 16 positions. That does not necessarily mean that the number of current staff will be affected. The number includes eliminating all possible vacant positions and allowing some current time-limited contracts to expire. Based only on what we know right now (and things are changing every day), the University may have to notify approximately four (4) to six (6) current staff. We will work with SPA employees affected by reduction in force (RIF) procedures to provide services, such as help with re-employment, priority placement for other state vacancies, and/or EPA Non-Faculty and Faculty in resume preparation, job search strategies and other support. There is still talk of furloughs as an option. 

7. What does the severance package for SPA employees include? 

SPA employees will receive a severance payment that is calculated based on their years of service and annual salary, plus an age factor for each year over age 39.  SPA employees can receive one year of employee health insurance and those who have career status (24 months state employment) are eligible for priority re-employment.  Also, employees will receive payout of their accrued vacation (up to 240 hours) and compensatory time, plus bonus leave balances. 

8. What does the severance package for EPA Non-Faculty employees include? 

The discontinuation of employment may include notification or severance.  Notification and/or severance for EPA employees are based on years of service, and the decision is up to the discretion of the Chancellor and/or his designee. With one year of service, EPA employees receive 30 days notice or severance, 60 days notice or severance in years two and three and 90 days notice or severance for more than four years of service. Also, these employees will receive payout of their accrued vacation (up to 240 hours) and bonus leave balances.

9. Will there be mandatory furloughs? 

Furloughs — leave without pay — are not currently authorized by the state legislature, but are being considered. The General Assembly is undergoing review of draft legislation, which could allow furloughs in the next fiscal year. It would be helpful to have furloughs on our list of possible reduction strategies. A one-day furlough of UNCP employees yields a one-time savings of about $175,000. 

10. Why not use enough furlough days to get to a $4 million budget reduction? 

Furloughs represent a one-time reduction, but we are being asked to identify permanent budget reductions. A recurring furlough process amounts to a permanent salary reduction for all employees.

11. Will the faculty teaching load increase? 

It is our hope that we will not have to reduce any course sections as a result of the current economic crisis. However, it is realistic to think that our course sections will probably decrease somewhere on the order of 5-7% (85 sections) for the coming fall 2009 semester. The University offered 1,417 course sections during Fall Semester 2008. Student demand for course availability will be accommodated through modest and temporary increases in our course section enrollments. The University will still be able to offer an appropriate compliment of undergraduate and graduate courses. This temporary reduction in course sections should have no negative effect on student progress toward degrees.


12. Will student services be affected? 

Core services for students will be preserved, but services associated with enhancement programs, specialty advising and some diversity and counseling services could very well be curtailed. 

13. Will there be less financial aid? 

It is not clear yet how need-based financial aid could be affected. While the increase in the number of needy students may put a strain on state and federal budgets at some point, there are no proposed cuts in any state or federal aid program for FY10. More students are applying for aid as families feel the effects of a bad economy. We believe we will be able to meet the requests for aid, although we may need to rely more than we typically do on loans as part of the aid package. The federal government has increased the levels of Pell grant funding for FY10, and the University also received a significant increase in work-study funding. The budget crisis has resulted in a decrease in endowment funds and other sources of scholarship funding. The University is hoping to find ways to fund continuing scholarships. 

14. What effect will the budget reductions have on graduation rates and students’ abilities to complete their degrees in four years? 

UNCP will do everything in its power to protect teaching and classroom activities by providing the class sections and instructors needed for students to make normal progress toward graduation. It is possible that budget cuts will hamper this effort. 

15. What is the current average class size? 

23

16. What is the current student-faculty ratio? 

14:1

17. What is the University’s operating budget? 

The beginning estimated operating budget for the 2009 fiscal year was $101,181,902.

18. How is the University funded? 

The University’s funding comes from a variety of sources, and breaks down as follows: 

57%
State Appropriations
11%
Contracts and Grants
18%
Tuition and Fees
14%
Auxiliaries
.4%
Gifts and other Sources

19. What is meant by “reduction” and “reversion?” 

Reduction refers to a permanent cut in the operating budget, while reversion refers to a one-time budget cut.

20. How have economic issues affected endowed scholarships? 

A national survey indicates that nationwide, colleges and universities are experiencing losses on endowment investments of more than 20 percent in the current fiscal year. UNCP’s endowment investments are down a large percent and the reality is it could get worse. Endowments fund scholarships, fellowships, other programmatic initiatives and professorships.

21. What happens to students who have been going to UNCP on endowed scholarships? 

We are seeking ways to honor our commitment to students on continuing scholarships, despite the decline in our endowment investments brought on by weakness in the economy. Because of the unpredictability of the economy and stock market, we may not have a clear picture until June 2009.

22. How has the economy affected endowed professorships? 

It is likely that endowed professorships will be underfunded. We are seeking ways to make up the shortfall.

23. Will I be able to get financial aid at UNCP? 

Our goal is to ensure that no student will be denied the opportunity to benefit from a UNCP education due to finances. That remains our goal, especially in a bad economy. There are still many variables to be sorted out, but we believe we will be able to accommodate the increased demand for aid. The aid packages may include a higher level of loans than is typical of a UNCP financial aid package. 

