
Appendix 1 – UNC Pembroke Emergency Operations Plan Activation Levels 

Activation Level Event Description University Response 

LEVEL 3    

Monitoring Activation 
 

Minor incident that is quickly 

resolved with internal 

resources or limited help. 

 Weather. 

 Infrastructure failure. 

 Minor injuries that 

occur on campus and 

do not require medical 

attention. 

 Thefts, break-ins. 

 Developing 

controversy or 

potentially disruptive 

issues. 

 No university wide action 

is required.   

 Emergency Operations 

Plan is activated. 

 Guarded conditions. 

 Notification will be made 

to those departments or 

areas and Emergency 

Support Functions who 

would need to take action 

as part of their everyday 

responsibilities. 

LEVEL 2 

Partial Activation 

More significant emergency 

that impacts critical 

infrastructure, a building or 

multiple buildings and that 

may potentially affect life 

safety or mission-critical 

functions. 

 Extended power 

outage. 

 Severe storms. 

 Major fire. 

 Contagious disease 

outbreak. 

 Domestic water 

contamination. 

 Bomb threat. 

 Serious damage to 

university facility(s). 

 Emergency Operations 

Plan is activated. 

 All primary, or lead, 

Emergency Support 

Functions are notified.  

 The Emergency 

Operations Center will be 

staffed according to 

necessary emergency 

support functions.  

 Police and Public Safety 

determines the magnitude 

of the emergency and 

coordinates its resolution. 

 Chancellor’s cabinet may 

convene. 

LEVEL 1 

Full Scale Activation 

A disaster that involves the 

entire campus and surrounding 

community. 

 Tornado that causes 

significant damage. 

 Terrorism. 

 Serious community 

health emergency. 

 Active shooter. 

 The Emergency 

Operations Plan is 

activated. 

 Emergency Operations 

Center is fully activated. 

 Chancellor’s cabinet 

convenes. 

 Essential personnel 

across the campus 

mobilize. 

 


